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Personal Information




About Friedrich-Ebert-Stiftung in Egypt

Inspired by the overarching goals of Friedrich-Ebert-Stiftung (FES) to
promote democracy and social justice, support economic and social
development, and advocate for human rights and gender equality, the
foundation has been active in Egypt since 1976. The Egypt office has been
operating for over 45 years in collaboration with local partners under
agreements with the Egyptian government. The first agreement was ratified
by Presidential Decree No. 139/1976 and approved by the Egyptian
Parliament. This agreement was renewed in 1988 and ratified by Presidential
Decree No. 244/1989, with parliamentary approval.

In March 2017, a new supplementary protocol was signed in Berlin by the
Egyptian and German governments, amending the cultural agreement of
1959. The Egyptian Parliament ratified this protocol in July 2017, and it came
into effect in November of the same year under Presidential Decree No.
267/2017.

While the legal framework governing FES's engagement in Egypt has evolved,
its commitment to assisting the Egyptian people during the ongoing
transition remains steadfast. The call for fundamental social and political
change was a driving force behind the Egyptian uprising in 2011. Addressing
these demands continues to be the primary challenge for stakeholders and
Egyptian society as a whole in the years to come. FES is fully prepared to
support the Egyptian people during this transitional process. Through a range
of mutually agreed-upon projects, the foundation contributes to tackling this
challenge.

FES collaborates with Egyptian partners in the following areas:
e Social and environmental transformation
e Economic and social development
o Empowerment of civil society
* International cooperation and dialogue

Friedrich-Ebert-Stiftung
Egypt Office
4 Salah Ayoub Street

11211 Zamalek, Cairo — Egypt
Tel: +202 27371656
Fax: +202 27371659

Email: fes.egypt@fes.de
Website: www.fes-egypt.org



http://www.fes-egypt.org/
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Welcome to the 2025 Annual Calendar by Friedrich-Ebert-
Stiftung (FES) Egypt:

A Year Dedicated to Climate Change and Economic Inequality

The Middle East and North Africa (MENA) region faces critical
challenges of severe water stress and deep economic inequality,
both exacerbated by climate change. MENA is the most water-
stressed region globally, with rising temperatures and unpredictable
precipitation further threatening its future. As Audre Lorde states,
“There is nothing as a single-issue struggle, because we do not live
single-issue lives.” Climate action, economic equity, and gender
inclusivity are deeply interconnected, and our calendar aims to
explore these intersections. It offers a framework for addressing both
climate change and economic inequality;to build a sustainable and
equitable future for the region's 600 million inhabitants.

In the context of Egypt, we recognize that addressing climate change
requires adapting to local realities. While global frameworks provide
valuable guidance, successful climate resilience depends on
understanding the unigue Aeeds of Egyptian communities. Inspired
Dy our ongoing work and.engagement in local and-international
events, such as theld2th'World Wrban Forum in Cairc'and COP 29 in
Baku;our 2025 caléndareémphasizes the importance of both localized
actions and international cooperation in‘tackling these challenges.
Focusing on six key topics, we explore how solutions can be tailored
to Egypt’s unique context, emphasizing resilience, inclusivity, and
sustainability. Through collaboration with our Egyptian partners, we
strive to address these pressing issues and create a more just and
resilient future.
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https://documents1.worldbank.org/curated/en/099061323094039916/pdf/P1705480a113f00180a0d0010b0710d4989.pdf
https://www.mpg.de/10856695/W004_Environment_climate_062-069.pdf
https://wid.world/news-article/2023-wid-update-mena/#:~:text=The%20MENA%20region%20has%20one,36%25%20in%20Europe%20in%202021.
https://wid.world/news-article/2023-wid-update-mena/#:~:text=The%20MENA%20region%20has%20one,36%25%20in%20Europe%20in%202021.

Climate Change & Economic Inequality
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https://documents1.worldbank.org/curated/en/099061323094039916/pdf/P1705480a113f00180a0d0010b0710d4989.pdf
https://www.mpg.de/10856695/W004_Environment_climate_062-069.pdf
https://wid.world/news-article/2023-wid-update-mena/#:~:text=The%20MENA%20region%20has%20one,36%25%20in%20Europe%20in%202021.
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https://www.euromesco.net/wp-content/uploads/2023/03/EuroMeSCo-Paper-59.pdf
https://aps.aucegypt.edu/en/articles/53/development-in-rural-upper-egypt-running-in-a-vicious-circle

Bani Ghaleb Village, Upper Egypt.

Poverty rates in rural Egypt are four times higher than in urban areas.
With rising food prices, many people are struggling to afford enough
food. Already today, more than half of the population in rural Upper
Egypt cannot meet their basic needs, food and non-food related.
Climate change will only make things worse, as water scarcity and soil
erosion affect agriculture, leading to reduced crop yields. As a result,
food availability decreases, costs rise further, and ultimately, the
greatest harm falls on poor families and those who rely on farming for
their livelihood.

With great sorrow, Uncle Ali recounts the impact of rising
temperatures on his corn crop, explaining that the decline in crop
quality has led to reduced production and lower profits. This directly
affects his family's livelihood, as well as the livelihoods of many
others who depend on farming as their source of primary income.
With falling incomes, meeting basic needs such as healthcare and
education becomes difficult, making them seem like unattainable
luxuries.



https://www.euromesco.net/wp-content/uploads/2023/03/EuroMeSCo-Paper-59.pdf
https://aps.aucegypt.edu/en/articles/53/development-in-rural-upper-egypt-running-in-a-vicious-circle
https://aps.aucegypt.edu/en/articles/53/development-in-rural-upper-egypt-running-in-a-vicious-circle
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https://gate.ahram.org.eg/News/1635087.aspx
https://gate.ahram.org.eg/News/1635087.aspx
https://gate.ahram.org.eg/News/1635087.aspx
https://gate.ahram.org.eg/News/1635087.aspx
https://gate.ahram.org.eg/News/1635087.aspx
https://gate.ahram.org.eg/News/1635087.aspx
https://gate.ahram.org.eg/News/1635087.aspx
https://ejabf.journals.ekb.eg/article_89737_655b2c824daf32c6da6268273efa5a16.pdf

Shakhok village, Fayoum

The impact of climate change does not end with farming

communities; water scarcity also poses a threat to around 5 million
Egyptians who work in fishing, particularly in lakes.

Lake Qarun is one of the oldest natural lakes in Egypt and an
important endangered resource. With rising evaporation rates caused
by climate change, the lake's water levels have declined, and oxygen
levels have decreased. Additionally, the salinity has increased
significantly over a short period, jumping from 20-27 ppm to 43.5
ppm in just 20 years. Human activities, such as the discharge of
industrial waste and sewage, have also contributed to the lake's
deteriorating water quality and rising salinity.

These changes have severely disrupted the lake’s ecological balance.
The numbers of certain aquatic parasites, such as Isopoda, which
feed on fish, have increased, causing fishing activities to come to a
halt for years. During this time, many fishermen lost their primary
source of income, their economic conditions deteriorated, and some
were forced to abandon the lake and seek alternative livelihoods
elsewhere.



https://gate.ahram.org.eg/News/1635087.aspx
https://gate.ahram.org.eg/News/1635087.aspx
https://ejabf.journals.ekb.eg/article_89737_655b2c824daf32c6da6268273efa5a16.pdf
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https://www.ipcc.ch/site/assets/uploads/2018/02/ar4-wg2-chapter6-1.pdf
https://www.ipcc.ch/site/assets/uploads/2018/02/ar4-wg2-chapter6-1.pdf
https://carnegieendowment.org/research/2023/10/climate-change-in-egypt-opportunities-and-obstacles?lang=en&center=global
https://carnegieendowment.org/research/2023/10/climate-change-in-egypt-opportunities-and-obstacles?lang=en&center=global
https://documents1.worldbank.org/curated/en/099510011012235419/pdf/P17729200725ff0170ba05031a8d4ac26d7.pdf

Shakhok village, Fayoum

Nile Delta is one of the world’s three major “hotspots for
vulnerability”. In just five years, around 45 million Egyptians will be
endangered by rising sea levels, and this number is projected to rise
to 63.5 million by 2060.

Additionally, desertification or decreasing soil fertility through
saltwater intrusion reduces arable land, jeopardizing livelihoods, and
threatening food security. This is likely to trigger waves of
displacement as people search for habitable areas.

Currently, 60% of Greater Cairo’s population lives in informal
settlements lacking essential services and infrastructure like water
and electricity, making them particularly vulnerable to extreme heat
waves. By 2050, the urban population is expected to increase to 75%
of the total population. With increased displacement, the strain on
transportation and infrastructure will rise. At the same time,
adaptation measures and the shift toward sustainability in the
transportation sector will increase usage costs. Ultimately, this
places the greatest burden on low-income families, deepening the
existing economic inequalities.



https://www.ipcc.ch/site/assets/uploads/2018/02/ar4-wg2-chapter6-1.pdf
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https://carnegieendowment.org/research/2023/10/climate-change-in-egypt-opportunities-and-obstacles?lang=en&center=global
https://documents1.worldbank.org/curated/en/099510011012235419/pdf/P17729200725ff0170ba05031a8d4ac26d7.pdf
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Shakhok village, Fayoum

Displaced people face additional challenges that deepen the
economic inequalities between them and the broader society. Being
among the most marginalized and vulnerable groups, they’re often
forced to live on the margins of urban areas in informal settlements
lacking essential services and infrastructure, with no resources or
social support networks.

After years of appealing to the authorities, many fishermen from
Shakshouk in Fayoum were forced to abandon their lake and travel to
Lake Nasser in Aswan to continue the only profession they have
known since childhood. Every Friday morning, microbuses arrive in
Shakshouk to take the fishermen on long and arduous journeys far
from their homes. After hours of fishing, they are forced to sell their
catch for less than a quarter of its value due to local markets
controlling prices, leaving them no choice but to accept.

Lake Qarun — their original source of livelihood — remains in sight, no
longer able to provide enough for them. This drives them to travelin
search of sustenance for themselves and their families. During these
long trips to Lake Nasser, Shakshouk has lost several of its sons to
road accidents. Some families lost their sole breadwinner, or all their
providers at once, leaving them without income or security.
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https://www.who.int/publications/i/item/who-fwc-phe-epe-15.06
https://www.who.int/publications/i/item/who-fwc-phe-epe-15.06
https://www.who.int/publications/i/item/who-fwc-phe-epe-15.06
https://www.who.int/publications/i/item/who-fwc-phe-epe-15.06
https://documents1.worldbank.org/curated/en/099510011012235419/pdf/P17729200725ff0170ba05031a8d4ac26d7.pdf

Shakhok village, Fayoum

The health impacts of climate change and extreme weather events
will affect everyone, but the deepest impact will fall on vulnerable
groups such as the elderly, women, children, people with chronic
illnesses, and the poor in rural areas. Studies show that heat-related
mortality in Egypt is expected to increase 47-fold by 2080

Climate change also contributes to the spread of both infectious and
non-infectious diseases. On Qursaya Island, Om Yehia suffers from
asthma, like many others, and faces challenges accessing healthcare
when she suffers an asthma attack. With changing weather patterns
and the heavy use of agricultural chemicals in the area, her asthma
episodes become more frequent and more severe. Healthcare
services on the island are limited, and advanced medical facilities are
far away.

As asthma attacks and other illnesses increase due to climate change,
families’ suffering and health conditions worsen, adding additional
pressure to the healthcare sector. Weak infrastructure, such as
inadequate transportation networks, especially in marginalized areas,
makes addressing these issues more difficult and deepens the
economic inequalities.
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https://aps.aucegypt.edu/en/events/110/open-panel-discussion-at-aps-on-poverty-figures-in-egypt-an-inflation-driven-increase
https://aps.aucegypt.edu/en/events/110/open-panel-discussion-at-aps-on-poverty-figures-in-egypt-an-inflation-driven-increase

Wadi Al Qamar, Alexandria

In the Wadi Al-Qamar, emissions from the Titan Cement Factory have
had severe impacts on the residents’ health, leading to a widespread
deterioration of respiratory conditions and overall health. Access to
comprehensive healthcare in Wadi Al-Qamar is difficult, which places
an additional financial burden on already low-income families. This
leads to worsening health conditions, especially as frequent medical
crises require specialized and urgent care.

Climate change exacerbates the situation by reducing air quality,
particularly for those who live or work without proper ventilation or
air conditioning. Extreme heat waves, which are becoming more
intense and frequent due to climate change, further aggravate health
complications.

In places like Qursaya and Wadi Al-Qamar, rising healthcare costs
force families to allocate more of their limited income to medical
expenses, leaving less for education, which then becomes a luxury.
Repeated health crises also prevent children and adolescents from
regularly attending school. All of this deepens the cycle of poverty
and widens the economic gap, as lack of education is closely linked to

poverty in Egypt.
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Bani Ghaleb village, Upper Egypt.

By 2025, the water supply in Egypt is expected to fall below five
hundred cubic meters per capita, which hydrologists refer to as
"absolute scarcity". Desertification, or the decline in soil fertility due
to saltwater intrusion, further increases water evaporation, reduces
precipitation patterns, and amplifies water-related climate
disruptions.

Under the scorching sun, Uncle Ali’s crops suffer from the effects of
high temperatures, forcing him to increase irrigation, consuming
larger amounts of water. Despite his efforts to sustain his crops, the
extreme heat makes them more vulnerable to pests and insects,
ultimately leading to significant losses.

Water scarcity and desertification have a massive negative impact on
Egypt’s arable land. By 2030, food production in the Nile Delta is
projected to decrease by 30%. Given the fact that the Delta alone
accounts for three-fifths of Egypt’s total food production, this
degradation of vital resources will primarily affect marginalized and
impoverished communities, leading to increased poverty and a
widening of the current economic gap.
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Alexandria Corniche

On Alexandria’s Corniche, a newly constructed parking garage/café
complex overlooking the sea highlights the growing trend of
infrastructure projects in coastal areas, influenced by the expansion
of concrete structures at the expense of natural environments.
Implementing such projects in this manner places additional pressure
on natural resources and threatens ecological balance. Transitioning

to renewable energy and sustainable building technologies has
become an urgent necessity to mitigate the depletion of natural
resources, though it comes with significant challenges.

The shift toward sustainability intersects with the issue of scarcity in
multiple ways. The technology used to produce renewable energy,
such as solar power plants and wind farms, requires large quantities
of certain scarce resources, such as rare metals. Additionally,
developing infrastructure for renewable energy, such as constructing
solar power plants and wind energy fields, can lead to conflicts on
land use, and the displacement of local populations. This means that
the energy transition may create new forms of economic inequality,
particularly as subsidies are withdrawn, the cost of living rises, jobs
are lost in traditional energy sectors, and communities face
displacement.
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Qursaya Island, Cairo

Women are affected by climate change in various ways. On one hand,
rising temperatures increase menstrual cycle disruptions, negatively
impacting their sexual and reproductive health. On the other hand,
women represent 70% of those living below the poverty line, meaning
they are among the most affected by climate change.

In Qursaya Island, Sana’a has found a way to make a living by opening
a small grocery store in her home after the family’s income from
fishing and farming declined due to fluctuating climatic conditions.
Sana’a is not alone; women in Qursaya bear additional burdens,
balancing the need to reduce family expenses, even for basic
necessities, with finding new ways to support their families, all while
continuing their caregiving roles, which men do not typically take on,
regardless of their health conditions.

Furthermore, rural women face additional risks during climate-
related disasters such as heatwaves, droughts, and sudden floods.
Their work often involves long hours in open areas, especially during
drought seasons when they must travel longer distances to get water.
Women are also more likely to face violence and exploitation during
and after environmental disasters and extreme weather events.
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Poor women in Egypt are one of the groups with the least human
capital accumulation, meaning that adapting to climate change and
the resulting shifts in the job market will be especially challenging for
them.

In Shakshouk, women face compounded challenges due to climate
change and difficult working conditions. When their husbands travel
to Aswan to work in fishing, women bear full responsibility, starting
with preparing their husbands’ luggage and sending them off for up
to 50 days, after which they return only to leave again in 10 days.
During these periods, women become responsible for the entire
family, from caring for the children to managing the household and
working to earn a living, which intensifies the burdens they face in
their daily lives.

The gap does not stop at women being the most affected by climate
change; it extends to their exclusion from discussions about ways to
adapt to climate change, despite the fact that women’s participation
in decision-making at both national and community levels is crucial,
given their diverse roles, experiences, and contributions, which make
them better equipped to offer feasible solutions.
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Economic inequality often drives resource appetite, where privileged
groups or individuals exploit natural resources for their economic
gain, further worsening environmental degradation and its impacts
such as loss of livelihoods and displacement. This increases social
tensions and leads to conflicts.

The conflict between industrial development and the environment is
evident in the case of the Titan Cement Factory in Wadi al-Qamar.
Since its establishment, the factory has caused an environmental and
health disaster for the local population. However, the situation
became unbearable after 2002, when a new kiln was added to
increase production. This production increase was matched by a rise
in dust emissions, leading to a deterioration in the health of
residents, who were unable to relocate to better housing alternatives.
As their health worsened, the residents took legal action, resulting in
a 2018 court ruling to compensate the affected.

The situation is not much different in Lake Qarun, where residents
need industrial development projects, but the heavy price is paid by
the fishermen who lost their only source of livelihood: the lake,
whose fish stock was decimated by industrial wastewater.
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Shakhok village, Fayoum

On the other hand, the role of conflicts, particularly armed conflicts,
in destroying natural resources and deepening the economic gap
cannot be overlooked. The use of materials such as white
phosphorus, and heavy metals like lead, barium, and antimony in
conflict zones causes severe and long-term damage, by altering the
chemical composition of the soil and water sources.

Additionally, global carbon emissions resulting from military
activities reached 1,221 million metric tons in 2021, exceeding any
other human activity. The countries that spend the most on military
activities are the same ones responsible for the largest share of
harmful emissions. The annual military expenditure of these
countries is 30 times the climate financing required to cover losses
and transition to sustainability in the most affected countries.
Despite this, military spending continues, and climate finance efforts
falter, making economic inequality a global issue.

All of this compels us to think together about what we, as humans,
want for ourselves and for future generations. It urges us to consider
the best and most equitable use of the resources of a planet whose
bounties, crises, and fate we all share.
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